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In April 2004, Olympus announced the relocation of its headquarters for the Americas to the Lehigh Valley, Eastern Pennsylvania, from Long Island, New York, to position the company for continued long-term profitable growth.  

Relocation Objectives

Olympus’ strategic decision to relocate its headquarters followed a comprehensive two-year study that involved 16 different U.S. markets ranging from the Midwest to the east coast.  The relocation was based on the following objectives:

· Ability to attract and retain talent to support the new headquarters

· Quality of life, including good schools, recreation and easy access to cultural activities

· Affordable housing for all levels of employees at the company

· Labor cost in line with national average

· Access to appropriate truck and freight logistic channels for product distribution

· Major airport within one hour

Relocation Factors

Olympus’ relocation was guided by the following factors:

· Ongoing challenge in the U.S. to find efficiencies, given the competitive market situation in each of the company’s business areas independent of its current location

· Ability to “right size” the company’s physical infrastructure while also taking advantage of contemporary e-business tools

· Focus on the Olympus shareholder and all stakeholders to continue to provide value and grow the overall business

· Ability to find the best economic incentives as the lease contract on the then-current headquarters came up for renewal in July 2006

Headquarters and Relocation Criteria

Olympus’ new headquarters and location needed to meet the following criteria:

· Position the company for continued profitable growth for the next 25 years and beyond

· Make Olympus a significant employer and be important to the community in which it is headquartered

· Gain efficiencies and savings based on the new facility, its location for logistics, and the supply chain infrastructure for Olympus’ medical, life science and photography businesses

· Give the company the ability to recruit top-candidate staff members in management and especially in marketing to the new location

· Locate in an area where Olympus can provide marketing-leading benefits for its employees

· Enable the company to develop entry-level employee development programs to grow its own talent

· Locate near institutions of higher learning to help develop internship programs and college recruitment for future management positions

Relocation Decision

Olympus found Eastern Pennsylvania to be an ideal headquarters location for many reasons, including the following:

· Eastern Pennsylvania has one of the highest regional per-capita concentration of higher education institutions in the U.S. with more than 90 colleges and universities

· The region also has the second largest concentration of health resources in the country, including seven medical schools, 26 teaching hospitals and more than 120 other hospitals, supporting the growth of more than 200 pharmaceutical and biotechnology companies and 135 medical manufacturers

· Pennsylvania ranks third in private-sector-industry expenditures for university science, and engineering research and development

· Because of the high production of Pennsylvania’s “knowledge industry” of colleges and universities, there is a “brain belt” economy characterized by innovation and entrepreneurship, mirroring Olympus’ corporate culture

· From the beginning of the relocation process, Olympus was actively supported by Pennsylvania Governor Edward G. Rendell, the Governor’s Action Team, and local elected officials, including those in Lehigh County and Upper Saucon Township, the Lehigh Valley Economic Development Corporation and officials from the Stabler Land Company 
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